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Executive Summary 
As a charitable organization, philanthropy is an essential part of the Anchorage Park Foundation. Our 
attitude toward philanthropy and fund development as staff, board, and grantees has a significant impact 
on our effectiveness at meeting our programmatic and fundraising missions. Research shows that an 
organization’s success or failure is determined less by their tactics than by the values, practices, 
communication patterns, and behavior of the people who work there. A strong culture of philanthropy, 
meaning everyone is a fundraiser and the focus is on relationships not just money – leads to more 
donations. The goal is for grantees to embrace fundraising as critical to the project success by promoting 
philanthropy, building relationships, and making strong a case for support.  
 
The purpose of this fundraising toolkit is to help Community Challenge grantees raise the financial 
resources needed to successfully complete their project. There are many creative ways to raise 
awareness and support for projects. Our goal is for this toolkit to provide grantees with inspiration for 
implementing effective fundraising activities and examples of fundraising materials.  
 
The Anchorage Park Foundation’s Community Challenge Grant awards are a direct cash match for the 
work grantees put into their park improvement projects. Grantees can earn a cash match up to the overall 
award specified in their grant agreements. There are three ways for grantees to unlock their cash match 
award: fundraising cash donations, in-kind donations, and volunteer hours worked on the project. Grant 
agreements specify the number of volunteer hours or fundraising grantees need to achieve to complete 
their project.  
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Principles of Fundraising 
A few basic principles of fundraising can lead the way to successful fundraising efforts. 
 
1) It feels Good to Give: Scientific studies have proven that generosity stimulates dopamine, which 
creates similar brain activity in the regions connected to the experience of pleasure and reward.  
 
2) Awareness Leads to Support: Being aware of and understanding the issue that your cause will 
address is key to attracting financial support. 
 
3) People Give to People: Fundraising is all about building lasting relationships. Donors want to feel 
like a part of your team. When they do, they will be inclined to give again and again.  
 
4) Anyone Can be a Fundraiser: Passionately sharing and inspiring others to care about a cause is 
fundraising and anyone can do that. 
 
5) Make the Ask: Analysis of national giving trends show that millions of people give to charity on a 
regular basis to support causes they believe in, as well as the positive effect it has on their own lives.   

Developing a Fundraising Campaign 
A fundraising campaign clearly identifies the goals, what will be done to reach the goal, who will be 
involved. The below steps outline how to develop a fundraising campaign and examples. 
 
1. Establishing Clear Goals 
Match requirements are outlined in the grant agreement. Fundraising goals may include cash and in-kind 
donations and other contributions such as building partnerships, engaging volunteers, or creating 
awareness of the project.  

 
2. Making a Case for Your Cause 
Successful fundraising goes hand in hand with the ability to clearly, succinctly and passionately 
articulate the case for supporting the project. The need for the project and how others can help is often 
referred to as the “elevator speech”, meaning if you only had a few minutes of someone’s undivided 
attention (riding in an elevator) how do you best describe the problem your project fixes and how they 
can be a part of the solution. 

EXAMPLE 
 
ABC Trail Improvement Fundraising Goals 

1. Raise $15,000 in cash donations from individuals and organizations over the next 18 months;  
2. Engage neighborhood volunteers and complete 200 hours of volunteer time toward 

completing the project; 
3. Secure in-kind contributions valuing $5,00 in construction materials; and 
4. Increase community awareness and support for the project. 
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3. Accepting Donations 
Donations toward challenge grant projects can either be accepted by the grantee if they are a nonprofit 
with capacity to accept, track, and acknowledge donations or the Anchorage Park Foundation can 
designate a project fund and manage donations on behalf of the grantee. Grant funds managed by APF 
will be set up with a designated fund with a code unique to the project. Online donations can be accepted 
from a custom giving page on the APF website or by sharing fund link in your communications. Checks 
should be made out to the Anchorage Park Foundation with the fund code or project name in the memo. 
See grant agreement for additional information on accepting in-kind donations. 
 
4. Fundraising & Engagement Materials 
Creating some simple communication pieces around the project will be helpful in increasing project 
awareness and support. Use the case statement language and photos to tell the story of the project. 
Include instructions on how to get involved and support the project. Examples of fundraising 
communication and engagement materials might include a webpage, Facebook Page, flyer or brochure. 
See the Resources & Examples section at the end of this document for more samples of fundraising 
materials. 
 
 

EXAMPLE 
 

ABC Trail Case Statement 
ABC Trail is a popular social trail that is a neighborhood connector to a newly established inclusive 
playground. The trail is a narrow, overgrown dirt path that is muddy in the spring, dark in the winter, 
and completely in accessible to children with mobility issues. The neighborhood has organized 
around making this trail more accessible and recently been awarded a Community Challenge Grant 
from the Anchorage Park Foundation. In order to complete project, we need to raise $15,000, so it 
can be matched by the Anchorage Park Foundation. 
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5. Fundraising Strategies 
There are many ways to raise money. This section focuses on strategies that may work best for a 
grassroots community group. Be creative and tailor strategies that fit best with the project and those that 
benefit from the project. All strategies have some cost associated with implementing the strategy, 
including volunteer time. Keep in mind direct and indirect costs when selecting strategies, so you have 
the greatest return on your investment in fundraising. In all strategies, promote the match as an 
incentive.  
 

1. Targeted appeals for support via email or letter. 
2. Host a house party or themed party. 
3. Design a challenge using social media. 
4. Crowdfunding campaign. 
5. Partner with local business such as restaurants or breweries on a portion of proceeds. 
6. Create a “thon” style pledge drive. 
7. Offer local businesses project sponsorship. 
8. Ask friends and family to donate in lieu of birthday/holiday gifts. 
9. Request corporate product donations for donor incentives. 
10. Apply to big box stores for mini grants. 

Creating a fundraising plan helps pull all activities, including how much you plan to raise, from whom, 
when, and how much it will cost into one place. Below is an example of a simple fundraising plan. 
 

 
 
Donor Communication & Acknowledgement  
Effective communication with individual donors, and prospective donors on a regular and ongoing basis 
is one of the most important aspects of fundraising. Sharing with donors how their support impacts the 

Strategy Goals Audience Description When Who Cost

Project Appeal 
Letters/Emails $2,500 x 3 

Local businesses 
& neighbors 

1. Project intro & launch fundraising campaign  
2. Midway ask for support                                             
3. Help us meet our $ goal

1. Start of project                       
2. Following project milstones                                    
3. Last quarter of project

project 
lead/volunteers $250

Local business 
sponsorship $5,000 Businesses

Develop a business sponsorship package 
detailing benefits to business and sponsorship 
levels. Identify likely sponsors and ask for 
sponsorship through meetings & calls. First quarter of project.

project 
lead/volunteers $150

House party 
fundraiser $2,500 Personal network

Host a private fundraiser in a home. Invite 
personal network. Second quarter of project

project 
lead/volunteers $500

Total Revenue $ Total Expenses $

Fundraising Plan
Fundraising Goal: $15,000 in cash
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work your work cultivates and strengthens relationships creating an informed and loyal support base 
more likely to increase contributions and encourage others to join in supporting the project. A good 
communication strategy is to communicate often and in meaningful ways through a variety of channels 
to show your gratitude and the impact of donor support. Communications might come in the form of 
print newsletter, email updates, social media posts, print publications, reports, website, thank you letters 
etc. If APF is the fund manager for the project, APF will send acknowledgements letters for all project 
donations. However, lack of gratitude is the number one reason donors stop giving to a cause, so 
consider thanking project supporters often and in creative ways. 
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Examples of Fundraising Materials 
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